Downtown Sheridan Association
Executive Summary
Background:
For the past thirty-one years, the Downtown Sheridan Association has continued to maintain the high
standard of performance to which the Main Street program guidelines require for continued Certified
Main Street status. The organization’s performance is annually evaluated by the Wyoming Main Street
Program, which works in partnership with the National Main Street Center to identify the local programs
that meet ten performance standards. These standards set the benchmarks for measuring an individual
Main Street program’s application of the Main Street Four Point Approach® to commercial district
revitalization. Evaluation criteria determines the communities that are building comprehensive and
sustainable revitalization efforts and include standards such as developing a mission, fostering strong
public-private partnerships, securing an operating budget, tracking economic progress and preserving
historic buildings.
Four Point Approach:
1. Historic District Promotions Committee: “Promotes the downtown” to position the downtown
as the center of the community while creating a positive image that showcases a community’s
unique characteristics.
2. The Design Committee: Supports a community’s transformation by enhancing the physical and
visual assets that sets downtown apart.
3. Economic Vitality Committee: Focuses on capital, incentives, and other economic and financial
tools to assist new and existing businesses catalyze property development.
4. The Organization Committee: Create a strong foundation for a sustainable revitalization effort,
cultivating partnerships, community involvement and resources for the district.
Other Committees:
1. Downtown Development Authority (DDA) – Created in 2015 to assist the City of Sheridan and
Downtown Sheridan Association to make improvements in the downtown Sheridan area.
Focuses on projects that have benefit for the entire community to grow and strengthen and
promote the economic health and vitality of downtown Sheridan.
2. Sheridan Public Arts: Created in 2001 by Mayor Jim Wilson to promote and select work of art
for Grinnell Plaza and other areas of the City. They fund the on-loan program with an annual
budget received from the City of Sheridan and raise funds for permanent acquisitions.
Breakdown of requested funding for 4 years:
Events & Promotions: Farmers Markets, 3rd Thursday Street Festival, Flowers on Main Street, Main
Street committees, Sheridan Public Arts Committee and Downtown incentives = $168,000
In addition, the following is for additional funding to further develop Historic Downtown Sheridan as a
destination. Note: consistent with recommendations from Downtown Sheridan Business Plan (2012) and
Sheridan County Land Use Plan (2016).
Public Spaces: Complete Wayfinding (signage) project: $200,000, Match/leverage Grant through the
WBC & additional improvements (ex. Grinnell Plaza, Smith Street Alley, Placemaking, “Right Sizing”)
$50,000 x 4 years = 200,000 for total of $400,000. Additional parking opportunities $250,000 X 4 years =
$1,000,000.
Economic Development programs – City building permit incentives $25,000 X 4 years = $100,000.
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